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Terms of Reference for Appointment of a Certification Body for certifying ISO

9001:2015 (QMS), ISO 14001:2015 (EMS) and ISO 45001 :2018 (OH&SMS) AS
INTEGRATED MANAGEMENT SYSTEM (lMS) for B-R Powergen Limited.

1. Background
B-R Por,vergen Lin-rited has been formed, in 2010 as a public limited compan)'ttnder Porver

division, Ministry of, power. Energy and Mineral Resources. In compliance u'ith the porver

generation program of the Government of Bangladesh to meet tlie coLlntr\'s deliberatell'

increasing electricity demand, B-R Pou,ergen Limited is continuously generating electricitl' and

implementing new power plant projects. Electricity generated by BRPL is supplied to the

National Grid and thus playing a significant role in the national economic development by

generating electricity.

The Company now owns and operates trvo power plants Kodda 150 MW DLral Fr-rel Pon'er Plant

at Kodda, Gazipur and Mirsarai 150 MW DLrel Fuel Power Plant at Mirsarai Economic Zone,'
Mirsarai, Chattogram. The Company is also implementing the follou'ins on going and up-

coming Power Plant projects.
I) Sreepur 150(+10%) MW HFO Based Power Plant project, Borma. Sreepur. GazipLrr.

2) Madarganj 100 MW Solar Power Plant Project, Kaiier Char, Madar-uaqi, .lamalpur.

" 3) Mymensingh 400 (+10%) MW Combined Cycle Power Plant Project. Char-lshs,ardia
Mouja, Mymensingh Sadar. Mymensingh.

The Company (B-R Powergen Ltd) is seeking a credible Certification Body' for certif'r,irtg ISO

9001:2015 (QMS), ISO 14001:2015 (EMS) and ISO 45001:2018 (OH&SN4S) AS

INTEGRATED MANAGEMENT SYSTEM (lMS) for B-R Powergen Limited.

2. Scope of Services:
The scope of service broadly include the following-

l) To issue a Valid certificate (03 Years for ISO 9001, ISO 14001 & ISO 45001)

accredited against ISO 9001:2015 (QMS), ISO 14001.2015 (EMS) and ISO

45001:2018 (OH&SMS) - INTEGRATED MANAGEMENT SYSTEM (lMS)
under scope of activities as "Corporate Management of Power Plants. Porver

Generation & Supply to the National Grid". This is to be done through Initial &
Main audit.

Z) To Carry out 02 (two) surveillance audits AO 12,24 month interval after the

issuance of certifi cate.

3. Scheme & Location of the Services:
3.1. Scheme of the Services:

1) lnitia!/Stage-1 audit:
a) Prepare audit plan
b) Conduct full system audit of the management system
c) Prepare ar-rdit findings
d) Submission of.fina_l audit repo-rt 

.
e) Recommendation for stage-2Avlain Audit



Main/Stage-2 audit:
a) Prepare audit plan

b) Conduct full system audit of the management system

c) Prepare audit findings
d) Presentation ofaudit rePort

e) Follow-up of audit for any nonconforinities

0 Submission of final audit rePort

g) Declaration of certification
h) Issue of certificate

Periodic surveillance-1 audit in 2nd year
Periodic surveillance-2 audit in 3rd year.

3.2. Location f the Services:o&

No. of
Sites

SITES COVERED UNDER
CERTIFICATION:

Scope

I Corporate Offrce- IEB Bhaban (8th

Floor), 8/A Ramna, Dhaka-l000
Corporate Management of Power
Plants

2 Kodda 150 MW Dual Fuel Power
Plant- Kodda, GaziPur

Power Generation and SuPPIY to the

National Grid

Study Schedule
The assignlnent is to be completed in the fbllowing phases:

t) Obtain ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 certif-rcation as

INTEGRATED MANACEMENT SYSTEM (IMS) in favour of B-R Powergen

Limitecl after Stage- I & Stage-2 audit within 06 (six) Months from the date of signing

of Contract.

2) Carrl'out 02 (trvo) surveillance audit in 2nd and 3rdyear'

The total Contract Period u'ill be for 03 years.

Reporting/ Auditing Requirements
fne fottowing reporti in connection r.vith the ISO 9001:2015, ISO 14001:2015 and ISO

45001:2018 as tN'fEGRATED MANAGEMENT SYSTEM (lMS) certification of B-R

Por.vergen Lirnited are required to be prepared by the Certification Body (CB) and to be

sLrbmittecl to the Superintending Engineer (P & D). B-R Powergen Limited'

a) Initial/Stage-l audit report for certification of ISO 9001:20l5.lSO 14001:2015 and ISO

45()()I:2018 AS INTEGRATED MANAGEMENT SYSTEM (IMS) Of B-R POT'VCTgCN

Lirnited shall have to be submittecl to B-R Powergen Limited r.vithin 3 r'veeks fronl the

corlpletion of audit.
b) Main/S tage-Zaudit Report for certification of ISO 900 I :20 1 5, ISO 1 400 I :20 I 5 and ISO

45001:2018 as INTEGRATED MANAGEMENT SYSTEM (lVS) of B-R Powergen

Limitecl shall have to be submitted to B-R Powergen Limited within 3 weeks from the

completion of audit.

c) Issuance ofISO 9001:2015, ISO 14001:2015 and

MANAGEMENT SYSTEM (IMS) C0rtificate:

firi Jl3

2)

3)
4l

4.

5.

ISO 45001:2018 as INTEGRATED
Accredited Certificate to be issued

/



within 8 weeks from the closure date of all nonconformities of dLrring Stage-2/Main audits.

d) Surveillance Audit (1't time g 2ttd time) Report: Sun'eillance Audit (1't time & 2"1

time) Report shall have to be submitted to B-R Powergen Lin-rited uithin 3 weeks after

the completion of surveillance each audits.

All reports shall have to be submitted in 03 copies.

6. Responsibilities of the Client
B-R Powergen Limited will provide access to all infbrmation and locatiort to the certifrcation

body (CB) for all audits. The corporate management representative of B-R Po*ergen Limited to

be the main focal point of the certihcation body for planning. communication and other issttes in

connection of execution of the assignment.

7. Responsibilities of the Certification Body (CB)
The Certification Body (CB) shall carry out the audit as detailed in the "Scope of services'' and

"Responsibilities" in the best interest of the client for the successful realizatiotr of the pro-iect

rvith all reasonable care, skill sound engineering, administrative and financia[ practices and shall '

be responsible to the Execution Agency (B-R Powergen Limited) fbr discharge of
responsibilities.

-8. Key professionals
The Man-Months of the Key profbssionals for the Certification & Surveillance Ar-rdit should

include the followi
SN Position Number of Persons Days Man-Davs

InitiaUStage.;1,:Audit':':::::,::: I -;r lii.: , ' :::::: , '1tt'.,',,.;";":":::;:;;

1 Lead Auditor (Team Leader) 01 2.00 2.00
,, Auditor 03 1.00 3.00

Sub Total 5.00

Main/Stage-2 Audit ::'::',,..,,,,,,,,; : , '::',.

I Lead Auditor (Team Leader) 01 6.00 6.00
,, Auditor 03 6.00 18.00

Sr.rb Total: 24.00

I Lead Auditor (Team Leader) 01 2.00 2.00

1 Auditor 03 3.00 9.00

Sub Total 1 1.00

Suiveillance Audit (2'd Year)

1 Lead Auditor (Team Leader) 01 2.00 2.00

1 Auditor 03 3.00 9.00

Sub'Total I 1.00

Total: 51.00

The estimated number of professional staff-months required for the assignment is: 51.0

4i5

Surveillance Audit 11st Year)



A) Qualification and Experience of Key professionals:
i^^+.i^n o-.1 owncrir-nce of Kev orofessior

The required qualificAIIOII AIIU

Required qualification and experience 
I

Master's Degree is Preferred) I

, Successful 'completion of Lead Audttor course 
1

based on ISO 9001, ISO 14001 and ISU 
I4sool/l8ool , I

. Similar experience for at least 05 (htve) 
|

orsanizations. Similar experience for power 
I

I ge]neration organizatioq is prefe{Led' 
I

| . At least nu.ffigineering or I

I Murt.r's Degree is Preferred)'
I . S.r"".rrfut 

-completion of Lead Auditor or

I il;J a.rai ot.o""" based on ISo 9001' ISo

I t+oot and ISo 4s001/18001'
| . itt"tlr. experience for at least 02 (Two)

I n.n*izations. Similar experience for power

I n#.rution organization is prefeffed'

SN
Key

professionals
Number of

professionals

1
Lead Auditor
(Team Leader)

01

2. Auditor 03

B) Qualification and Experience of Firm:

1)Atleast05yearsofsimilarexperienceinBangladesh.Similar
gener ation organization is preferted'

2) The certifi"utiottUoay should-have own resources' appropriate

team to carry out the audits in Bangladesh'

9' t'T;t:*,-ilar 
task" means Integrated Management System (Y-S) *9rt and Certification

based on tso 9001(QMS;,1SO 14001(EMS) and ISO 18001145001'

2)CopVofQrrut'n"utio"andExperienceoftheFirmtobeprovided
3) Copy of Qualification and Cfi of tn" proposed Key professionals to be provided'

as follows:

experience fbr Power

logistics and suPPort

M'0'to f/{'Y
,, {saou( RahmanKhan)

(ecutlve Engin*r
, o6\A,gfggn ud

'_Vnkl.LCI'L)
1fiffiffirlt

WL)

i.u*fi* 515

V

'9.


